
Continuous Improvement 

Problem Solving & Improvement 
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Pareto Analysis    Histogram           Scatter Plot 
 

Tally Sheet        Cause-Effect Diagram 

7QC Tools 

5 Why’s 

RCA (Root Cause Analysis) 

 
All tools supported by  

iCT-M® software  
 

Problem Solving Tools 
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Problem Solving Process 

(1) Select a Theme 

(2) Understand Current  
Status & Set Targets 

(3) Create Action Plan 

(5) Develop & Implement 
Countermeasures 

(6) Confirm Effectiveness 

(7) Standardize &  
Establish Control 

(4) Analyze Factors 
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Select a Theme 

Histogram 

… 

1. Narrow the focus 

2. Look at control status 

3. Quantify process capability 

Control Chart 

… 

Pareto Analysis 

Cause-Effect 

… 
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Understand Current Status & Set Targets 

What,  
how much, 
by when? 

Line Graph (Before-After) 
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Create Action Plan 
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Analyze Factors 

         Cause and Effect Diagram                                                      Tally Sheet 

Summarize relations     between 
causes and effect 

             Histogram                                    Scatter Diagram                  Control Chart (for analysis) 

Try stratification                                       Check interrelationships                     Look at changes over time 

Assemble the data 
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Develop and Implement Countermeasures 
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Confirm Effectiveness 

Pareto Analysis 

                  Before                                                After 

Line Graph (Before-After) 
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Standardize & Establish Control 

                                 Control Chart                                                                     Tally Sheet 
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