
Enterprise Solutions 

Range of Company-Wide  
Management Tools 
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Enterprise Solutions 

1. Quality Yield Productivity 
(Multi Line)  

2. Quality Yield Productivity 
(Single Line)  

3. Training Needs Analysis  
4. Staff Performance Eval 
5. Statistical Process Control 
6. Total Productivity 

Maintenance  
 

8. Audit Management  
9. Document Control  
10. ISO Implementation Toolkit 
11. Attendance Monitoring  
12. Inventory Monitoring for 

Stock In  
13. Inventory Monitoring for 

Finished Goods  
14. Utilities for Events, 

Communication and Rooms 
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Quality Yield Productivity (QYP ML) 
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Quality, Yield and Productivity 

QYP 
• Build the process 
• Enter process data 
• View variously 

• By Date 
• By Batch 
• By Area 
• By Process 
• Etc. 
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Quality Yield Productivity (QYP SL) 

Low Process Yield? 
Chain to Projects Section 

to improve the process 

 

Needed by all companies 
(unless they have some type of ERP) 

Daily tracking  
Monthly tracking  
Yearly tracking  

Provides information needed for 
continuous improvement to face 

changing customer needs 
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Training Needs Analysis 

TNA 
• Training Planner 
• Training summary 

• By Department 
• By Topic 
• By Employee 
• Etc. 
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Personal Training Year Planner 

Training Schedule 

Training Report 

Training Planner 

Training Needs Analysis 
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Staff Performance Evaluation 

Monitor Employee Reviews 

Follow-up on trends in on or all 
employees 

Create different templates for 
different skill levels 
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Schedule to SPC Chart 

SPC 
• Track every machine 
• All conventional charts 
• More being added 
• No calculation needed 
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Even minor variations are 
detected for immediate 
analysis 

Statistical Process Control 

Monitor Variations in the 
process 
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Total Productive Maintenance 

TPM 
• Track every machine 
• Track downtime 
• Track repair time, etc. 
• Generate machine data 

• MTBF,  
• MTTF, etc 

• Maintain spare parts!! 
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 © 1995 Corel Corp. 

Total Productive Maintenance 
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Audits 

• ISO/TS 16949 
– Automotive Standard 
– Auditor Performance 
– Generate Reports by 

• Department 
• Auditor 
• Audit No. 

– Track  
• Corrective actions 
• Preventive actions 
• Improvement actions 

– Non Conformances 
• Major 
• Minor 
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Audit Name  
Audit Plan  
Element Matrix  
Auditor List 
Audit Schedule  
Check List 
Audit Status 
Audit Improvement 
Audit Effectiveness 
Corrective Action Status 
Corrective Action 
Summary 
Cost Distribution 
Audit Summary  
Auditor Report 
Audit No. Report 
Department Report  

 

 

ISO 9000/TS 16949 

NCR 

CAR 

Link to Project Section! 
Conduct Improvement 
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Document Control 

Document in 
Circulation

Circulation

Document in 
Draft Status

Authenticate Document 
by Mgmt. Rep.

Authenticate

Document in 
Distribution

Distribute Document by 
Distribute List

Distribution

Circulate Document by 
Circulate List

Circulation

Document in 
Approved Status

Approve Document by 
Approve List

Approve

Document in 
Verified Status

Verify Document by 
Verify List

Verify

Create Document or 
Modify Document

Create (or Modify)

DistributionApproved StatusVerified StatusDraft StatusCreateMenu Link

View who is involved in which DocumentDocument 
Members

View all activities associated with a DocumentDocument History

Search for a particular DocumentSearch

View all Active or Obsolete DocumentsMaster 
Documents

View all Obsolete DocumentsObsolete 
Documents

View all Active DocumentsActive Documents

Upload existing Documents
View all Document

Register

PurposeMenu Link

Remember running 
round the organization 
before every audit? 

Simplify your documents 
with Document Control 
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ISO Implementation Toolkit 

Invite Mgt. 
Members 

For Meeting

Final Decision 
Of Implementation

Management 
Decision

Project Manager
Selection

Project
Plan

Change Of 
Mindset

Selection Of 
Steering Team

Announcement

Invite Mgt.
Members For 

Meeting

Gap Analysis

Conduct 
Gap AnalysisFinal Report

To Mgt.

Selection Of 
Task team

Handling Tasks
With Gantt Chart

Develop 
Quality Manual

Employee 
Training

Internal Auditor
Training

Conduct Internal
Audits

Pre 
Assessment 

Review

Main 
Certification 

Review

ISO 14001 
Certification

Surveillance 
Reviews

Management 
System Review

Corrective And 
Preventive

Actions

Management 
Review

Corrective And 
Preventive

Actions

Corrective And 
Preventive

Actions

Corrective And 
Preventive

Actions

Announcement 
To Employees

Project Manager 
Selection meeting

Announcement 
To EmployeesSelection Of P.M.

Target Period 
schedule

Approval 
From Mgt.

Circulation
Scheduling 

Date& Information
To Mgt.

Information 
To  Mgt.

ISO 
Awareness

Gap Analysis
Check List

Information
To Mgt.

Gap Analysis
Schedule

Gap Analysis 
Check List

Selection Of 
Task Team

Task Allocation &
Inform To Mgt.

Request 
Finishing

Report
To Mgt.

Develop 
Procedures

Develop 
Forms & 

W. Instructions

Selection Of 
Certifying Company

System 
Maintenance

1

9

2 3

4

567

8

10
11 12 13

14

15161718

19

20 21 22

Announcement

iCT-M provides a toolkit for 
implementing ISO 9000 

Step-by-Step 

Templates available 

Link to Project Section! 
Conduct Improvement 
Implement crucial tools: 

• FMEA 
• SPC 
• MSA 
• Etc. 
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Attendance 

Who’s having a good attendance? 

Which department has the highest absenteeism? 

Provide reports of attendances. 
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